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IMPROVE INSIGHT AND CONTROL OF
YOUR PORTFOLIO AND PROGRAM 
INVESTMENTS
Integrate Project Server, SharePoint, and Microsoft Office to
monitor performance of your portfolios through their entire 
lifecycle. Provide executive management a holistic view of 
portfolios to drive informed investment decisions.

MANAGE  Project Performance
A comprehensive PPM Solution to gain control of Portfolio Investments
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MANAGE PERFORMANCE
>     MEASURE AND CONTROL — Define Key Performance Indicators and then 
systematically collect data to substantiate and visualize performance.

>     DATA TRANSPARENCY — Ensure accurate and timely visibility into project / portfolio 
performance so that corrective actions can be proactively taken.

>     IMPACT ANALYSIS — Gain better insight into how risk items and schedule issues 
impact the overall health of a project or portfolio.

>     TREND ANALYSIS — Visualize performance over time to identify common trends. 
Learn from past experiences and isolate potential future problems.

>     PROCESS OPTIMIZATION — Promote consistent and repeatable processes through 
automated workflow and centrally managed project data.

REDUCE COST
>     STREAMLINE DATA COLLECTION — Utilize intuitive Microsoft Office-based tools to 
streamline the collection and consolidation of performance measures. Minimize 
redundant and manually intensive data entry processes.

>     AVOID OVERRUNS — Gain early insight into issues and downward trending 
performance so that corrective measures can be taken before costly overruns occur.

>     MAKE SMARTER INVESTMENTS — Make well informed and proactive investment 
decisions based on substantiated data.

>     LEVERAGE YOUR INVESTMENT — Maximize your investment in Microsoft products 
and technologies. Together Project Server, SharePoint, SQL Server and Microsoft Office 
are a cost effective and powerful combination.

>     INTUITIVE INTERFACE — Minimize the need for users to learn new products and 
technologies. Build upon existing knowledge of Microsoft Office, Project and SharePoint.
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